«/MHHOrpaa X»- AecaTbi
BCEPOCCMUNCKNU KOHKYPC
MO104EXHbIX MPOEKTOB

CtyaeH4yeckni busHec-mHrybatop HHIY «AHTYMUnA»




YT0 Takoe «MHHOrpag»?

«MHHOrpag» - KOMMIEKCHasA NPOrpamma Pa3BUTMA MONOAEKHON NPeanpPUHUMATENLCKON Cpepb.

PeanusyeTcs B pamKax 4-mMecA4YHOM Nporpammbl MEPONPUATUIM, KOTOPblE OAHOBPEMEHHO NPOBOAATCA B By3aX-NapTHEPAX

nporpammsbl No Bcen Poccun. BratoyaeT

1) ANroputm «ynakoBKM» NPOEKTa OT naen Ao b1M3Heca, OCHOBAHHbIN Ha MEXAYHAPOAHOM NPAKTMKEe M aJanTMPOBAHHbIM B
pamMKax AeaTenbHOCTU MONOAEKHOrO busHec-nHkybatopa HHIY. Anroputm: 1 Heagena — 1 3agava.

2) TlonHbIM Habop METOANYECKMX MAaTEPMA/IOB A5 «YMAKOBKM» MPOEKTa M BO3MOXHOCTb eN1aTb 3TO CPa3y B OHAANH cpeae
B KOMaHAae (iGeneration — BUPTYyanbHbI BU3HEC-MHKYyDbaTOP).

3) Toaaep*KKy CUCTeMbl akaJeMnYeckoro n busHec-HacTaBHMYECTBA (KOHCYNbTaL MM HACTaBHMKOB, obpa3oBaTe/ibHadA
nporpamma A/19 HaCTaBHUKOB (MNOBbILIEHNE KBAaIMPUKALIMK, C BblAauyel J0K-Ta), KOHKYPC HAaCTaBHUKOB.

4) UmKn macTep-Knaccos, NPUBA3aHHbIX K CLLEHAPMIO NPOrpammbi.

5) ExeHeaenbHble KOHCYbTaLMM MPOEKTHbIX KOMAHA.

®uHan KoHKypca
NPOXOANT OHNAWH M OYHO,

Bce y4acTHUKM NoayYatoT cepTUdUKaThI
M AMNNOMbI Y4aCTHUKOB

BCcepoccuiicKoro KOHKypCa SKCnepTbl —
8 MonoaéxHbIx npoektoB MHHOTPAL X npeacTaBUTENM
pPermMoHabHbIX
| [Ha poTO: dunHanmCTbl KoHKypca 8 2019 roay. MPEANPNHUMATENBCKNX
KOCHUCTEM

Touka Knunenua YHuBepcuTteTa JlobayeBcKoro]

> » o) 628/958

[ BUAeo o KoHkypce B 2018 1. ]
https://youtu.be/1BlgD7moCZ8?t=387




MeTtogunkun «IHHOrpag»

TexHONOrM4Yeckoe npeanpUHMMaTe/IbCTBO
[POEKTbl, OCHOBAHHbIE Ha MHTENNEKTYaNbHOM COBCTBEHHOCTM

Mepma npoeKTbl
[MpOoeKTbl Pa30BbIX MEPOMPUATUI

bu3Hec-npoekTbl
[poeKTbl cemenHoro busHeca, Uan coaeprKalime OPUrMHaNbHYO Naeto

CoumanbHble NPOEKTbI

[pOEeKTbl, KOTOPbIE OAHOBPEMEHHO PEaNN3YHOT COLMANbHYO MUCCUIO U
MMeOT DM3HEC-COCTaBAAIOLLLYHO

«fA-HacTtaBHUK»
TpaeKkTopua AN CaMOCTOATEIbHOM PaboTbl HACTAaBHUKOB




ObpaTHana cBA3b YY4ACTHUKOB 2018-2020 IT.

2018 2019 2020

8 &2
' ‘ 2018 2019 2020

78%

2018 2019

90,3%

CuunTalo, YTo copepxaHue
obyuyeHuns B «MHHOrpag» 6610
KaYyeCTBEHHbIM

Mnaxupyto (cpepHeB3BeLIE@HHAA OLLeHKa byay ncnone3osatb B
npoAomkaTk paboty YAOBNETBOPEHHOCTY YYACTHUKOB) cBOeW AanbHeunwein pabore
Ha NPOEKTOM, (2018-2020 rr.) 3HAHWUA U HaBbIKW,
CO3J,aHHbIM B paMKax Nosy4YeHHble B XOA,e
yyactumsa B «<MHHOrpaa» yyactuma B «MMIHHOrpaa»
(2018-2019 rr.) (2018-2020rr.)




OnuncaHmne nporpaMmmbl B 2021 roay

meponpuartue

LInKA OHNaH MacTep Kiaccos,
PacKpbIBatOLME aNrOPUTMbI PaboTbi C
MPOEKTOM

LLIko/nia NpOeKTHOM AeATeNbHOCTH
(oHNaMH)

Bcepoccnimmckmnim KOHKYpC MOTOAEKHbIX

npoekToB «MHHOrpaa 2020» (4
TPaeKkTopum)

KoHcynbTaunm puHanmnctos KoHKypca

®urHan KoHkypca (AMCTaHUMOHHbIN +
OYHbIN)

onucaHue

MpoBOANTCA B OHNAMH Cpeae C UCMOb30BAHMEM
BO3MOKHOCTEM yaanéHHom ceasu (ZOOM), oTaenbHble mactep-
KN1acCbl MOTYT NPOMTM B OYHOM pPeXKnme (No npuraaeHunto
BY3a-NnapTHEpa).

PeannsyeTtcsa B oHNaNH cpeae

http://i-generation.unn.ru ¢ NCNO/Ib30BAHNEM COBPEMEHHbIX
obpa3oBaTeNbHbIX MaTeEPMANOB

Bcepoccnimckmnim KOHKYpPC MOJIOAEKHbBIX KOMaHA, —
npeacTaBMTeENEN BY30B-y4aCTHUKOB. [1poBOANTCA B
AMCTaHUMOHHOM popmaTe B 8 3TanoB. Ha Kaxkaom aTane
KOMaH/Abl BbIMONHAKOT 3a4aHMNA MO YNAaKOBKE NPOEKTA,
NOJIy4atoT OLEHKM 3KCMNEPTOB.

HanpasneHnAa npoekTos: 1. coumanbHble, 2. TEXHONOTMYECKNE,
3. KOMmmepyeckue, 4. megma.

YOaneéHHble KOHCYNbTalUMM KOMaHA, M HACTaBHMKOB ANA
noAroToOBKUM MpPe3eHTaunn NMNPpoOeKTa Ha KOHKYPC

B pMHanN KOHKypCca NpuraaliatoTca KomaHabl, HabpasLine
HaNOONbLINI PENTUHT MO CYMME 3KCNEPTHbIX OLIEHOK.
MpoBoANTCA B GOPME NPe3eHTaLMM NPOEKTA NEpPes, Kopn —
npeacTaBUTENAMN POCCUNCKMX KOMMAHWUNA.

Cpoku

10 CeHTnbpa —
10 OKTAbpA

OKTAbpb-
[ekabpb

OKTAbpb-
[ekabpb

1-9 [1ekabps
2021r.

10 pekabps
(dbnHan)



OCHOBHbIe 3Tanbl NPorpamMmMmbl

YYaCTHMKM KOHKYPCa BbIMOJIHAIOT 3a4aHUA Kaxkayto Heaento (8 atanos).
JKcnepTbl BbICTAaBAAIOT OLLEHKM Ha KaXKAoM 3Tarne.
PeATMHI NpOoeKTa CKNaAblBaeTCA U3 OLLEHOK 3KcnepTa.

C 10 ceHT. 2021 Atan 5. 9KOHOMMKa NpoeKTa

Perncrpauus y4acTHUKOB, CO34aHMNE KOMaHA, MacTep-Knacc «JKOHOMUKa NpoeKTa»
pervcTpauuns naen

9r1an 1. OnucaHue npoekTa OTan 6. YnpaBrneHue npoeKkTom
Mactep - knacc «OT naeun K NpoayKTy» MacTtep-knacc «Project management»

Or1an 2. KomaHaa npoekTa

MacTep-knacc «<KomaHaa npoekTa» 9tan 7. Céopka. BusHec-nnax

9tan 3. OnucaHue npogykTa : O1an 8. [pe3eHTauma npoekTa
MacTtep-knacc «Bugbl npegnpuHnMaTenbCTBa» MoaroToBka BUAEO Npe3eHTaLun NpoekTa

OT1an 4. MapkeTUHr npoekKkTa 10 pek. 2021

MacTtep-ksiacc «OCHOBblI PbIHOYHOIO MapKeTUHra» KoHcynbTaumm dpmHanncrtos. dnHan KoHkypca
«/IHHOTrpaa X»

B ®uHan BbIXOAAT 5 NPOEKTOB C HAaMBONbLINM PENTUHIOM B KaXKA0M U3 YeTblIpex TPaeKTOPUA.
B ®uHane y4acTHUKM NPe3eHTYIOT NPOEKT (BO3MOXKHA BMAELO Npe3eHTalmsa) nepes, sKopw.




OHNanH
paboTa
KOMaHAbl?

Korga nnatdpopma
nomoraeT caenatb
KOMMYHMKaLMIO
eJMHOM B
opraHuM3aummn m
OpPraHmM30BaThb eé

Axcenepartop YHMBEpcUTeTa
NobaueBCKOro Ha NporpaMMHOMU
nnardopmMme iGeneration craser
NOMOLHUKOM B pabore
Haa BawuMm npoexKToMm

[lpoMo cTpaHuua



TUPAXUPOBAHWE Ol'bITA (2017-2020 rT".)

@ 1500 CTYAEHTOB NPUHMMAIOT 150+ NDOEKTOB Co3AaeTCH

—
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4yacTue B Nporpamme exkerogHo
y borp A 7 YyacTHMKamn KoHKypca

100+ MONO/bIX N OMbITHbIX HACTaBHUKOB
nomoratoT B paboTe ¢ npoeKkTamm
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CunctemMma HacTaBHUMYECTBa

HacTaBHUK — TpeKkep
NpoeKTa

i

A A

«Monoa0M HaCTaBHUK»

obyyatowmmcs B By3e, Uaun
BbIMYCKHMK BY3a, He cTapule
35 net, umeet onbIT
NPOEKTHOM AeATEe/IbHOCTH,
NN cobCcTBEHHOro bmsHeca,
roToB AEe/NTbCSA OMNbITOM

HacTaBHUK — MmOTMBaATOP
KOMaHAbl

|

«ONbITHbIN HACTABHUKY

npeacTaBuTENb YHUBEPCUTETA-
y4aCTHMKa (NnpenoaasaTtens,
YYEHbIN, UHXKEHEP, COTPYAHMK),
KOTOPbIA MMEET ONbIT
peann3aumm NPOEKTOB N rOTOB
AEeNNTBCA OMbITOM

HacTaBHMK NpoayKTa

«bun3Hec HacTaBHUK»

npeacTaBUTENb KOMMEPYECKOM
OopraHun3aumm, roToBbIN
NPOBOAMTbL KOHCY/IbTALMIO
KOMaHAbl NPOeKTa No BOMpocy
[0paboTKy NPoayKTa




JPPeKTbl NpOrpammsl
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KomneTeHumemn
** nosblcMTb HR-6peHa KomnaHum B ¢

MONOAEKHOM coobLlecTBe
¥ Peann30BaTb NPOEKTbI

YMNaKOBATb NAEH B MPOEKT PA3BUTb MONOAEXKHbIE KOMaHAbI
* TPOTECTUNPOBATb UAEID CBO€ro By3a And npeseHTaunm Ha
HaWTW HAacTaBHMKaA 13 BM3Heca BHEWHNX KOHKYPCax
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n3anH- BuptyanbHoe MexgucuunnuHapHoe

A PTY HactaBHUuYecT AANCH o P

NPOEKTUPOBaAH COTPYAHMNYECTB BO B3aumogeiicteue
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JPPeKTbl NpOrpammsl

M /13, B uenom bonblle y3Han (TeopeTnyeckm)

B He M3MeHUI0Cb HUKaK

[ToABMACA MHTEPEC K AaNbHeNLEeMY
npodeccnmoHanbHOMY 06pa3oBaHMIO B chepe

npeanpmMHnMmaTe/ibCTBa
| ,ﬂ,a, MOHAN, 4TO NPeaAnpPpUNHMMAaTENBCTBO - HE MOA

npodeccroHaibHan TpaeKkTopus

W [1a, cTan paccMmaTpuBaTb BO3IMOXKHOCTb CO34aHMSA
cBoero bmsHeca




MonoaéxHbi brusHec-nHkybaTop

2014-2021 rr. KoHCYNbTaLMOHHbIN LeHTP «MoioaéxHbl brusHec-MHKybaTop»,
obecneunsaeT NoAAEPKKY NPEeANPUHUMATENILCKON U MPOEKTHON AeAaTenbHocT B HHIY
N BKIIOYEHUE MONOAEKHbIX MPOEKTOB B PEFMOHA/NIbHYIO SKOCUCTEMY

1. Pa3BuTMe, NPOABUMKEHWNE U NONYASPU3ALMNA
npeanpPUHUMATENBCTBA B MOIOAEKHON cpeae 5000+ y4aCTHUKOB eXKerogHo

2. [peactasneHne HHIY B poccrmnckom
YHMBEPCUTETCKOM Cpeie Kak
npeanpUHMMaTENbCKOrO By3a

20+ poCCUMNCKMX BY30B - MAPTHEPOB

200+ nHkybaums
3. JKcnepTusa, KOHCYAbTalKMK, akceepauna 10-15 akcenepaumna

MOJIOAEXHHbIX MPOEKTOB 3-4 npeanpunAaTnA

AR DOHA

— vl N
BYAVIIEE @ lllHo;ua
POHA PErMOHAAbLHBLIX POCATOMA

COUHMAABHBIX TPOMPAMM

thpuu Gl)

U eecsa o e

http://sbi.unn.ru



http://sbi.unn.ru/

MonoaéxHbi brusHec-nHkybaTop

Mporpamma peannsyeTcs MONOAEXKHBIM aKTUBOM
Monopaé»kHoro busHec-nHKybatopa HHIY,
nMmetoLLero 8-1eTHU onbIT B NOAAEPKKE U 3aMyCKe MOJIOAEKHbIX MPOEKTOB PErMOHA
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[Ha doTOo: cTyAeHYecKMin aktne MonoaéxHoro busHec-mHKybaTopa Ha uHane KoHkypca «MHHorpaa: mon ctapt» 2019 r.]

http://sbi.unn.ru
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bharogapHocTu opr.rpynne

HACTABHMUK| Howmauns -
HACTABHWUYECTBO B BUSHECE | "/

Hi W NPEANPUHUMATENbCTBE AR

aAnnnom oMHANUCTA

HarpaxpaeTtcs:
Yenslok Onbra PoctucnasosHa

BusHec uHkybatop Huxeropogckoro
rocynapcTBeHHOro yHuBepcuTeTa

uM. H.1. NNobaueBckoro

«KoHKypC MOnoaéxXHbix NPoekTos «MHHOrpaa>

leHepanbHbIV AUPEKTOP
C.B. Yynwesa

&

MUHHCTEpETHO HAYKH  Bbiciero obpasosanins Pocciiickoll Deepatun
9 o HORTOPORCKMA
Camapexwii i it FOCYAAPCTRENNMA
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BJATOJIAPCTBEHHOE IMUCbMO
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BNATOAAPHOCTb
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Tpoxoposoii Mapun Baueciasosue

1oueHTy KadeAphl ICHXOAON N YUPABACHIA 1 COUMMAILILIX HAYK

KYPATOPY CTYACHHUCCKOO GHAHeC-HIK pa «Hirry sty YEMbIOK
2t HIAKEr 0poIekoro 1os ) sepenrera um. HLW. JloGauesckoro X8
Onbre Poctucnasoshe
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Komana GIBOY B(
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LERHBIN OBaLMT «Hiodeet <X 30 OPFANNIINOMYIO NORACPHKY CTYARNWOCKN KOMINA
'HOBrOPOACKOFO rOCYAAPCTBENNOTD YHNBEDCHTETA Whvenn ipocnasa Myaporo
 XOA® KX YMACTHA 80 parawTio
IDSATHINTEARCHOR CHEAM | GOPHHPORRNO
CHETRMM MOAOAUNOTD HACTARIIECTEA B POCCHACKNX BYDAX «MHHOPARY,
2 TaKK0 8 DeCTHNAN MOAOATXNMX WHHOBLNH oHimodecTs
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BNATOAAPCTBEHHOE NUCbMO

JAUITJIOM o

HENBIOK O/BIE POCTHCAABOBHE

3a 3HAYMTENbHbIH BKJIAJ B PAHHIOO
NpogopHEeHTANMIO YA LIUXCS
ATOMKJIACCOB B 00,1aCTH
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Pextop w0 Axybon

Pexopy ®FAOY BO «Hauonansia
weeaezomarencamit Hiraeropoackit
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Vamkaesesdt Enresd Brauoatponica!

OIBOY BO wpocaancxul rocy speTscsmu neaarormecknit yHIBepcuT!
. K.JL YimucKorow sspaxaeT G3aro/13procT 12 IL10I0TROPHOS COTPYAMINECT]
| opraumcamio  Boepocciickofl  DPOMPAMMM N0 PAIBHTIOO  MOTOAEEMC
T ————) I # GODMMPOBAMMIO CHCTOMM  MOAOAENOI

IacTasnmecTsa B poccmfickinx sysax «Msmorpans mwewo Bam m cotpymmena ~
i \ nnaom
~ TMpoxoposoit Mapint Bwecaaponiie — XAIUIATY NCHXOIOMIMECKHX Hay \

MATMOSX  WOYK, KYPSTODY CTyAeHWECKOrO Gume

joucnty daxymrera ©

peyGatopa "Hirymum ™

Jepsomy JamecTiTemO THpexTOpa HECTHTYTS JKOHOMMKH It fIPe =

Ki AHIPero BAXIHMMPOBIHY — DPOTPAMMICTY CTYCHICCKOTO GI3HO

TyWumA™

woR  Mpune Onerosue — WHACHCPY CTYACHSECKOro Gaswe
Bixy6atopa "Hiyiuns®

fauxyGa

puHanucT KoHKypca
poekT roaa 2019"

MNMpoekT
NAT®OPMA iGeneration”
i B HOMUHaUUN
OBPA30BAHUE
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IpopexTop no naysmofi padore [ { A. M. Xoaupe
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